DIGITAL

[T CONSULTING & STAFFING LLC
Capability Statement

Contact Information

Lucien R. Southard CAGE Code: 57CC2

DBA LS Digital Solutions, LLC

www.LSDigitalSolutions.com DUNS: 827879334

LucienSouthard@Outlook.com

717.319.9622 NAICS: 519130, 541511, 541820, 922120
- SIC: 7379, 8748
Summary

LS Digital Solutions LLC is a certified small diverse business specializing in high-stakes IT project management
and strategic technology solutions for state government and the private sector. With more than 40 years of
experience within the Commonwealth of Pennsylvania, we provide deep domain expertise in USDA Child
Nutrition Program software and law enforcement technology systems. We bridge the gap between complex
policy requirements and technical execution.

Core Competencies

e Specialized Program Support: USDA Child Nutrition Programs (LINQ/PrimeroEdge Migration), Law
Enforcement IT Systems, Policy Analysis & Governance.

e IT Project Management: Full Lifecycle Implementation, Business Analysis, Requirements Gathering, Gap
Analysis, and Change Management.

e Digital Strategy: Web/Portal Architecture, Taxonomy Structure, Content Management (CMS), and Web

Governance.
e Creative & Communication: Graphic/Multimedia Design, Online Training Development, and Public
Relations.
Differentiators

e Decades of State Insights: 40+ years navigating State Government infrastructure and procurement.
e Niche Expertise: Rare specialization in Child Nutrition Program software transitions.

e Proven Leadership: Former Law Enforcement background ensures a disciplined, results-oriented approach
to project implementation.

e Agility: Small business flexibility with the technical "heavy-lifting" capability of a large firm.

Certifications

o Certified small diverse business and Pennsylvania small business
» Approved Vendor for Commonwealth of PA Staff Augmentation Contract
» Approved Vendor on the Commonwealth of PA Master IT Services ITQ, Contract #4400004480
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